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SCOPE

 9.1 Program Scope Planning

SCHEDULE

8.1 Program Schedule
Planning

COMMUNICATION

1.1 Communications Planning

RISK

7.1 Program Risk
Management Planning

PROCUREMENT

4.1 Program Procurement
Planning

QUALITY

5.1 Program Quality Planning

RESOURCE

6.1 Resource Planning

INTEGRATION

3.1 Program Initiation

INTEGRATION

3.2 Program Management
Plan Development

INTEGRATION

3.3 Program Infrastructure
Development

COMMUNICATION

1.2 Information Distribution

COMMUNICATION

1.3 Program Performance
Reporting

FINANCIAL

2.1 Program Cost Estimation

FINANCIAL

2.2 Program Financial
Framework Establishment

FINANCIAL

2.3 Program Financial Management 
Plan Development

INTEGRATION

3.4 Program Execution
Management

INTEGRATION

3.5 Program Performance
Monitoring and Control

FINANCIAL

2.7 Program Financial Closure

PROCUREMENT

4.4 Program Procurement
Closure

INTEGRATION

3.7 Program Closure

INTEGRATION

3.6 Program Transition and
Benefits Sustainment

PROCUREMENT

4.2 Program Procurement

PROCUREMENT

4.3 Program Procurement
Administration

RESOURCE

6.2 Resource Prioritization

RESOURCE

6.3 Resource Interdependency
Management

QUALITY

5.3 Program Quality Control

QUALITY

5.2 Program Quality Assurance

FINANCIAL

2.4 Component Cost Estimation

FINANCIAL

2.5 Program Cost Budgeting

FINANCIAL

2.6 Program Financial
Monitoring and Control

RISK

7.5 Program Risk  
Monitoring and Control

RISK

7.4 Program Risk  
Response Planning

RISK

7.2 Program Risk Identification

RISK

7.3 Program Risk Analysis
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 9.2 Program Scope Control

SCHEDULE

8.2 Program Schedule Control


